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K ey  F a c t s  – Eu ro pean  Av ia t i on  

Airlines 

•Profits high 
– for just a 
few airlines

Airspace 

• Fragmented

Infrastructure

•Very few 
new 
runways

K ey  F a c t s  – Eu ro pean  Av ia t i on  

Value

• 12.2m jobs
• €750m to 
GDP

Environment 

• Flygskam
• Investors 
now 
interested

Demographics

•Aging 
population 
(Vs Asia)
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TOP-10 EUROPEAN AIRLINES (PASSENGERS) 2019                         
SOURCE: CAPA

Airline (groups) Million Passengers Change vs. 2018

Ryanair 152 +9.5%

Lufthansa 145 +2.3%

IAG 118 +4.7%

Air France-KLM 104 +2.7%

easyJet 97 +5.9%

Turkish 74 -1.1%

Aeroflot 61 9.2%

Wizz Air 40 +17.7%

Norwegian 36 -2.8%

Pegasus 30 -0.3%

T o p - 1 0  E u r o p e a n  A i r l i n e s  2 0 1 9
– P a s s e n g e r s  
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43 States

68 En-route centres

6,700 Airlines 

525 Airports

Sustainable Aviation Operations

EUROCONTROL NETWORK MANAGEMENT

€6 billion CapEx

Peaks +37,228 flights a day

+11 million
flights a year

8

A i r  T ra f f i c  Ma nagement  i n  Eu ro pe

Safety Critical 
Infrastructure

Environmental 
Performance 

Investing in future 
technologies to 
enhance Europe’s 
airspace (safe, secure, 
sustainable)
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European 
Airspace is
fragmented

Lack of real network 

Longer/Lower Routings

ATC Bottlenecks

Staffing & Capacity

E ur ope ’s  A i r sp ace I s  I n e f f i c ie n t   

E xamples

• 99 extra km
•25.7%

Dublin –
London City

• 67 extra km
•13.4%

Zurich -
Amsterdam

• 100 extra km
•10.3%

Barcelona -
Frankfurt



08-06-2020

6

2 0 1 9
V s

2 0 1 7
C O 2 G r o w t h  

P e r  S t a t e
( D e p a r t i n g  F l i g h t s )  

C O 2 E miss io ns  2 0 19  V  20 17

CO2
+7.5%

Traffic 
+3.5%

Source: EUROCONTROL

T o p  3 0  E u r o p e a n  A i r l i n e s  – R e l a t i v e  
S h a r e  o f  C O 2 a n d  T r a f f i c ,  2 0 1 9

Short-haul LCC airlines 
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Up to 80% 
reduction in CO2
emissions across 

their lifecycle

Viable alternative 
to conventional 

fuel

Currently Cost 
Prohibitive

Sus ta inab le  
Av ia t ion  Fue ls

Change the
European Network

1
Fund transition to Sustainable 

Aviation Fuels

2
Develop highly-efficient, large-

capacity, short-haul aircraft

3

Undertake a total
fleet renewal by 2050

4
Hybridisation, acting as a bridge 

to electrification of the fleet, 
especially short-haul aircraft

5

D ecar bon isa t io n:  To p  5  O p t ions
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EUROCONTROL
In

BRIEF

EUROCONTROL 
International Organisation
41 x Member States
+ Morocco and Israel

NETHERLANDS
Maastricht (MUAC ANSP)

BELGIUM
Brussels (HQ & ATM Network) 

FRANCE
Brétigny-sur-Orge (Research Centre)

LUXEMBOURG
Luxembourg (Training Centre)

EUROCONTROL Office Locations:
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EUROCONTROL’s 
CENTRAL ROLE
For European Aviation
Air Traffic Network Manager for all of  Europe 
+11 million  flights in 2019

ATC Financing - €9 billion p.a. 

Maastricht Air Navigation Service Provider

Civil-Military coordination

Air Traffic Expert support to EU bodies

Pan-European 

C oord in at i on  W i t h  O u r  P a r tners
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EUROCONTROL Legal FrameworkEUROCONTROL Legal Framework

EUROCONTROL Convention 1960 
(Amended 1981)

Multilateral Agreement relating to 
Route Charges 1981

Revised Convention  1997
- Not yet in force 

EU Accession Protocol 2002
- Not yet in force 

E UROCONTROL Ne twork  Ma nager

Network Manager 
Ops Centre

Airspace Design 
& Utilisation

Network 
Operations 
Planning

Airport 
Integration 

Network 
Performance 
Monitoring

European 
Aviation Crisis 

Coordination Cell 
(EACCC)
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MUAC performance brief

R &D a t  Br é t i gny

SESAR Contribution 

Network 
Management  

ATS & RPAS

Airports

Digitalisation

Simulations
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Te chn ica l  sup por t  p ro v id ed  to  S ta tes  
&  I n dus t ry

France –
Validation 

Exercices at Paris 
CDG

Ireland - Human 
Factors in Dublin 
Airport operations

United Kingdom 
CAA – Analysis of 

Delays

Spain - Barcelona 
Airport

Switzerland -
Zurich Airport 

simulation

Turkey - DHMI 
Simulations

Standardisation 
Stakeholders 

workshop 

Israel/Cyprus –
Simulations

S
ta
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/ A
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s

CRCO

One message per 
flight

Monthly bill

PaymentDisbursement

A
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ATC En route Route Charges  System
Cost €8 billion 

per year

Paid for by 
Airlines as 

Route Charges

Managed by 
EUROCONTROL 
Central Route Charges 

Office (CRCO)

99.8% Recovery 
Rate  
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En-Route 
Charges

B i l l ed  b y  C RCO

Top-20 Airlines 
2019

(EUR Millions)

RYANAIR 692
EASYJET 451
LUFTHANSA 381
BRITISH AIRWAYS 301
TURKISH AIRLINES THY 294
AIR FRANCE 273
EMIRATES 224
QATAR AIRWAYS 191
NORWEGIAN 188
KLM 182
WIZZ AIR 156
EUROWINGS 151
VUELING AIRLINES 141
SAS 140
ALITALIA 125
IBERIA 118
TAP PORTUGAL 113
SWISS 112
JET2.COM 110
TUI 98

COVID-19 impact  
on the  Network
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C O VID-19  imp ac t  o n  w or ld  a i r  t r a f f i c
( I C A O  A i r  T r a n s p o r t  R e p o r t i n g  – 5  J u n e  2 0 2 0 )

€267 to €356 billion 
revenue loss for 

airlines

-2.3 to 3.1 billion 
passengers 

-39% to -53% of 
seats 

E ur opean Ne twork  T r a f f i c
= 8 3 % R e d u c t i o n  i n  E u r o p e a n F l i g h t s ( l a s t  7  d a y s )
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S H A R E  o f  E U R O P E  F L I G H T S w i t h
O T H E R R E G I O N S :  M a y  2 0 2 0  V  M a y  2 0 1 9

3088
397
251

258

65
18

22
76
121

Average 
daily number 

of flights
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Ma rke t  S e gments

A i r l in es
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A i r por ts

E nv i ron ment  – Ap r i l  2 0 20  

CO2

-84.1%

Traffic

-88.5%
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NETWORK
OUTLOOK

2020

D r a f t T r a f f i c  S c e n a r i o s
2 4  A p r i l  2 0 2 0

Coordinated measures scenario:
Loss of 45% (5M) of flights vs. 2019

Uncoordinated measures 
scenario:

Loss of 57% (6.2M) of flights vs. 
2019

Overall:
Loss of 110B€ in 2020 for 
European ANSPs, Airports 

and Airlines
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C hina  a i r space :  
D omest i c  a nd  I n te rn at iona l  F l ig h ts

--------------------Domestic (daily)--------------------Domestic (7 days average)--------------------International (daily)--------------------International (7 days average)

ADS-B data supplied by Aireon

C hina  Do mest ic  A i r  T ra f f i c :  
7 0 % o f  r e covery
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Traffic is picking up

G lo ba l  A i r  T r ave l  20 2 0  p lu mmete d 
b u t…

40

EUROCONTROL Network Manager 
Network Operations Recovery Plan

Covering a rolling four-week period

Consolidates data from 350 airlines, 68 
ACCs, 55 airports and 43 States

Updated and published on a weekly basis

Team aviation industry effort
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41

EUROCONTROL Network Manager 
Network Operations Recovery Plan

5 June Indicators

10,500 Daily Flights: early July 

70% down on July 2019

EUROCONTROL
CRISIS 

MANAGEMENT 
ACTIVIT IES
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Traffic Reduction 
Management

- NOTAMs

- Business Continuity Plans 

- eNM/2020 cancellation

European Aviation Crisis 
Coordination Cell

- EUROCONTROL NM & EU 

Network Operations 
Recovery Plan

- Weekly coordination

Cybersecurity

- Monitoring & Detection

43

EUROCONTROL Network Manager: COVID Actions

INTERACTIVE DASHBOARD

44

Provision of Essential Data for Decision-Making

UPDATE ON AIRLINES & STATES 
MEASURES

COMPREHENSIVE BRIEFING OF 
COVID19 IMPACT 

DAILY PUBLICATIONS
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45

Provision of Essential Data for Decision-Making

To Member 
States

To Industry

EUROCONTROL
Financial  
measures
to assist  Industry

46
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A i r l in es  b a i lou ts  a n d  l oa ns

Source: IATA

Increases 
future debt

55% in loans

€112 billion States’ aid

Average of 2 months cash 
reserves

(EUR 60 billion)

-€452 billion in 
GDP

6.7 million jobs at risk

55% less passenger demand

€81 billion loss of revenue

E ur opean  A i r l ine  I nd us t ry

0 2000 4000 6000 8000 10000 12000 14000

IAG
Lufthansa

TUI
Norwegian

SAS
EasyJet

Virgin
Ryanair

Brussels Airlines
Wizz Air

Proposed Airlines staff redundancies 
(examples) Source: EUROCONTROL from public Websites
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A p p r o a c h  

Pillar 1: 
Support to 

Airlines
(User Charges 

Deferrals) 

Pillar 2: 
Support to 

ANSPs
(EUROCONTROL 
Loan for States 

ANSPs)

Pillar 3: 
Support to 

Member 
States

(Relief on State 
Contributions) 

Pillar 4: 
Agency Cash 
Savings, Cost 
Containment 
& Reductions
(Right now and 
longer-term)

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

A p p r o a c h  

Pillar 1: 
Support to 

Airlines
(User Charges 

Deferrals) 

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

€1.1 billion payments deferred to 
November 2020 and 2021
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A p p r o a c h  

Pillar 2: 
Support to 

ANSPs
(EUROCONTROL 
Loan for States 

ANSPs)

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

Securing a loan of up 
to €1.3 billion to fund 
minimal ATM services

A p p r o a c h  

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

Pillar 3: 
Support to 

Member 
States

(Relief on State 
Contributions) 

Target proposal of
19% saving 

over 12 months 
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A p p r o a c h  

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

Pillar 4: 
Agency Cash 
Savings, Cost 
Containment 
& Reductions
(Right now and 
longer-term)

Target proposal
o Short term: €28m (2020)
oMedium term: Staff departures
o Long term: Strategic review

EUROCONTROL
&

ICAO

54
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E U R O C O N T R O L  /  I C A O

Strong Partnership built up over 
many years

MoC 1996 – Exchange of letters / 
Work Plan 

E U R O C O N T R O L  C o n t r i b u t i o n

•14+ Panels/Committes HQ
•19+ Regional

ATMRPP, ATMOPS, CEAP, ADOP, CP,FLOPSP, FSMP,IMP, 
METP, EASPG. AWOG,FMG,PBN TF,RDGE, VOLCEX etc

• Direct Entry SARPPilot: Time Based Separation (TBS)

• Multi disciplinary effortsGADSS ConOps, GANP etc

• Main events/CampaignsSWIM/AIM, PBN, CNS, FUA etc

• SecondmentHQ/ANB

• Services & support
EUR RMA, SSR Code Management, Frequency function, 
PBCS monitoring, ASBU implementation monitoring, ATS 

Route and Network development support etc.

COORDINATED WITH
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D i r e c t  E n t r y  S A R P s w i t h T B S

TBS mature and 
implemented 
package with 

global 
applicability

Excellent Pilot 
for Camera 

Ready SARPs

EUROCONTROL 
ready to 
support

Operational 
Benefits: 

Reduced delay 
and 

sustainability,
Increased 

throughput

Potential
Save 3-5 
years in 
current 
SARP 

process!

First 
Deployment 

in March 
2015 at 

Heathrow

C y b e r s e c u r i t y – T r u s t  F r a m e w o r k  S t u d y
G r o u p  ( T F S G )

Goal:

Secure global 
exchange information

How:

through International 
Aviation Trust 
Framework

EUROCONTROL 
contributes by 

bringing European 
projects: Common KPI 

and NewPENS

EUROCONTROL co-
leader with FAA

Of the Digital Identity 
part
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S u p p o r t  t o  I C A O  C o m m i t t e e o n  A v i a t i o n  
E n v i r o n m e n t a l P r o t e c t i o n  ( C A E P )

SAF 
EXPERTISE CLIMATE 

ADAPTATION
FORECAST

CO2 
ANALYSIS 
TRENDS

MONITORING, 
REPORTING & 
VERIFICATION

ASBU ANALYSIS
IMPACT 

ASSESSMENT
CLIMATE 

ADAPTATION

EUROCONTROL
Other 

Developments

60
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61

EUROCONTROL / ECAC Agreement 

Effective 1st April 2020 

Provision of Administrative 
services to ECAC (Finance, HR)

Transition from ICAO underway

E U R O C O N T R O L  N e t w o r k  M a n a g e r

EUROCONTROL ADS-B AIREON

INTER-CONTINENTAL FLOW MANAGEMENT

EUROCONTROL NETWORK MANAGER Data Exchange Agreements:
Brazil, Singapore, Azerbaijan, US, UAE etc. 

Network Manager  Digital Transformation
“iNM”
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S u p p o r t  t o  E U  B o d i e s

Extensive Joint 
Work Programme

New Joint 
Technical 

Coordination 
Office

ANSP GREEN 
LABEL PROJECT
• EUROCONTROL 

MUAC as a pilot

Progressing on SESAR 2 
by end 2022

SESAR 3
Ongoing Consultation 

Process

EUROCONTROL will 
continue to support 

SESAR research

SESAR Deployment

EUROCONTROL NM 
Infrastructure Manager

N e t w o r k  C e n t r i c &  D i g i t a l  E u r o p e a n S k y



08-06-2020

33

EUROCONTROL – The  Way Ahead 

Support the COVID19 Recovery 

Support Single European Sky & coordinate with 
partners

Support States & Industry – Best Technical 
expertise and coordination

Help delivery Sustainable approach to aviation

Thank you
Eamonn Brennan, Director General

@eurocontrolDG
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Supporting 
European 

Aviation

EUROPEAN AVIATION, COVID and 
the RECOVERY
ICAO ANC TALK

Eamonn Brennan
Director General

8 June 2020

European 
Av ia t ion
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K ey  F a c t s  – Eu ro pean  Av ia t i on  

Airlines 

•Profits high 
– for just a 
few airlines

Airspace 

• Fragmented

Infrastructure

•Very few 
new 
runways

K ey  F a c t s  – Eu ro pean  Av ia t i on  

Value

• 12.2m jobs
• €750m to 
GDP

Environment 

• Flygskam
• Investors 
now 
interested

Demographics

•Aging 
population 
(Vs Asia)
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TOP-10 EUROPEAN AIRLINES (PASSENGERS) 2019                         
SOURCE: CAPA

Airline (groups) Million Passengers Change vs. 2018

Ryanair 152 +9.5%

Lufthansa 145 +2.3%

IAG 118 +4.7%

Air France-KLM 104 +2.7%

easyJet 97 +5.9%

Turkish 74 -1.1%

Aeroflot 61 9.2%

Wizz Air 40 +17.7%

Norwegian 36 -2.8%

Pegasus 30 -0.3%

T o p - 1 0  E u r o p e a n  A i r l i n e s  2 0 1 9
– P a s s e n g e r s  
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43 States

68 En-route centres

6,700 Airlines 

525 Airports

Sustainable Aviation Operations

EUROCONTROL NETWORK MANAGEMENT

€6 billion CapEx

Peaks +37,228 flights a day

+11 million
flights a year

8

A i r  T ra f f i c  Ma nagement  i n  Eu ro pe

Safety Critical 
Infrastructure

Environmental 
Performance 

Investing in future 
technologies to 
enhance Europe’s 
airspace (safe, secure, 
sustainable)
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European 
Airspace is
fragmented

Lack of real network 

Longer/Lower Routings

ATC Bottlenecks

Staffing & Capacity

E ur ope ’s  A i r sp ace I s  I n e f f i c ie n t   

E xamples

• 99 extra km
•25.7%

Dublin –
London City

• 67 extra km
•13.4%

Zurich -
Amsterdam

• 100 extra km
•10.3%

Barcelona -
Frankfurt
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2 0 1 9
V s

2 0 1 7
C O 2 G r o w t h  

P e r  S t a t e
( D e p a r t i n g  F l i g h t s )  

C O 2 E miss io ns  2 0 19  V  20 17

CO2
+7.5%

Traffic 
+3.5%

Source: EUROCONTROL

T o p  3 0  E u r o p e a n  A i r l i n e s  – R e l a t i v e  
S h a r e  o f  C O 2 a n d  T r a f f i c ,  2 0 1 9

Short-haul LCC airlines 
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Up to 80% 
reduction in CO2
emissions across 

their lifecycle

Viable alternative 
to conventional 

fuel

Currently Cost 
Prohibitive

Sus ta inab le  
Av ia t ion  Fue ls

Change the
European Network

1
Fund transition to Sustainable 

Aviation Fuels

2
Develop highly-efficient, large-

capacity, short-haul aircraft

3

Undertake a total
fleet renewal by 2050

4
Hybridisation, acting as a bridge 

to electrification of the fleet, 
especially short-haul aircraft

5

D ecar bon isa t io n:  To p  5  O p t ions
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EUROCONTROL
In

BRIEF

EUROCONTROL 
International Organisation
41 x Member States
+ Morocco and Israel

NETHERLANDS
Maastricht (MUAC ANSP)

BELGIUM
Brussels (HQ & ATM Network) 

FRANCE
Brétigny-sur-Orge (Research Centre)

LUXEMBOURG
Luxembourg (Training Centre)

EUROCONTROL Office Locations:
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EUROCONTROL’s 
CENTRAL ROLE
For European Aviation
Air Traffic Network Manager for all of  Europe 
+11 million  flights in 2019

ATC Financing - €9 billion p.a. 

Maastricht Air Navigation Service Provider

Civil-Military coordination

Air Traffic Expert support to EU bodies

Pan-European 

C oord in at i on  W i t h  O u r  P a r tners
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EUROCONTROL Legal FrameworkEUROCONTROL Legal Framework

EUROCONTROL Convention 1960 
(Amended 1981)

Multilateral Agreement relating to 
Route Charges 1981

Revised Convention  1997
- Not yet in force 

EU Accession Protocol 2002
- Not yet in force 

E UROCONTROL Ne twork  Ma nager

Network Manager 
Ops Centre

Airspace Design 
& Utilisation

Network 
Operations 
Planning

Airport 
Integration 

Network 
Performance 
Monitoring

European 
Aviation Crisis 

Coordination Cell 
(EACCC)
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MUAC performance brief

R &D a t  Br é t i gny

SESAR Contribution 

Network 
Management  

ATS & RPAS

Airports

Digitalisation

Simulations
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Te chn ica l  sup por t  p ro v id ed  to  S ta tes  
&  I n dus t ry

France –
Validation 

Exercices at Paris 
CDG

Ireland - Human 
Factors in Dublin 
Airport operations

United Kingdom 
CAA – Analysis of 

Delays

Spain - Barcelona 
Airport

Switzerland -
Zurich Airport 

simulation

Turkey - DHMI 
Simulations

Standardisation 
Stakeholders 

workshop 

Israel/Cyprus –
Simulations

S
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s 

/ A
N

S
P

s

CRCO

One message per 
flight

Monthly bill

PaymentDisbursement
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ATC En route Route Charges  System
Cost €8 billion 

per year

Paid for by 
Airlines as 

Route Charges

Managed by 
EUROCONTROL 
Central Route Charges 

Office (CRCO)

99.8% Recovery 
Rate  
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En-Route 
Charges

B i l l ed  b y  C RCO

Top-20 Airlines 
2019

(EUR Millions)

RYANAIR 692
EASYJET 451
LUFTHANSA 381
BRITISH AIRWAYS 301
TURKISH AIRLINES THY 294
AIR FRANCE 273
EMIRATES 224
QATAR AIRWAYS 191
NORWEGIAN 188
KLM 182
WIZZ AIR 156
EUROWINGS 151
VUELING AIRLINES 141
SAS 140
ALITALIA 125
IBERIA 118
TAP PORTUGAL 113
SWISS 112
JET2.COM 110
TUI 98

COVID-19 impact  
on the  Network
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C O VID-19  imp ac t  o n  w or ld  a i r  t r a f f i c
( I C A O  A i r  T r a n s p o r t  R e p o r t i n g  – 5  J u n e  2 0 2 0 )

€267 to €356 billion 
revenue loss for 

airlines

-2.3 to 3.1 billion 
passengers 

-39% to -53% of 
seats 

E ur opean Ne twork  T r a f f i c
= 8 3 % R e d u c t i o n  i n  E u r o p e a n F l i g h t s ( l a s t  7  d a y s )
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S H A R E  o f  E U R O P E  F L I G H T S w i t h
O T H E R R E G I O N S :  M a y  2 0 2 0  V  M a y  2 0 1 9

3088
397
251

258

65
18

22
76
121

Average 
daily number 

of flights
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Ma rke t  S e gments

A i r l in es
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A i r por ts

E nv i ron ment  – Ap r i l  2 0 20  

CO2

-84.1%

Traffic

-88.5%
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NETWORK
OUTLOOK

2020

D r a f t T r a f f i c  S c e n a r i o s
2 4  A p r i l  2 0 2 0

Coordinated measures scenario:
Loss of 45% (5M) of flights vs. 2019

Uncoordinated measures 
scenario:

Loss of 57% (6.2M) of flights vs. 
2019

Overall:
Loss of 110B€ in 2020 for 
European ANSPs, Airports 

and Airlines
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C hina  a i r space :  
D omest i c  a nd  I n te rn at iona l  F l ig h ts

--------------------Domestic (daily)--------------------Domestic (7 days average)--------------------International (daily)--------------------International (7 days average)

ADS-B data supplied by Aireon

C hina  Do mest ic  A i r  T ra f f i c :  
7 0 % o f  r e covery
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Traffic is picking up

G lo ba l  A i r  T r ave l  20 2 0  p lu mmete d 
b u t…

40

EUROCONTROL Network Manager 
Network Operations Recovery Plan

Covering a rolling four-week period

Consolidates data from 350 airlines, 68 
ACCs, 55 airports and 43 States

Updated and published on a weekly basis

Team aviation industry effort
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41

EUROCONTROL Network Manager 
Network Operations Recovery Plan

5 June Indicators

10,500 Daily Flights: early July 

70% down on July 2019

EUROCONTROL
CRISIS 

MANAGEMENT 
ACTIVIT IES
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Traffic Reduction 
Management

- NOTAMs

- Business Continuity Plans 

- eNM/2020 cancellation

European Aviation Crisis 
Coordination Cell

- EUROCONTROL NM & EU 

Network Operations 
Recovery Plan

- Weekly coordination

Cybersecurity

- Monitoring & Detection

43

EUROCONTROL Network Manager: COVID Actions

INTERACTIVE DASHBOARD

44

Provision of Essential Data for Decision-Making

UPDATE ON AIRLINES & STATES 
MEASURES

COMPREHENSIVE BRIEFING OF 
COVID19 IMPACT 

DAILY PUBLICATIONS
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45

Provision of Essential Data for Decision-Making

To Member 
States

To Industry

EUROCONTROL
Financial  
measures
to assist  Industry

46
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A i r l in es  b a i lou ts  a n d  l oa ns

Source: IATA

Increases 
future debt

55% in loans

€112 billion States’ aid

Average of 2 months cash 
reserves

(EUR 60 billion)

-€452 billion in 
GDP

6.7 million jobs at risk

55% less passenger demand

€81 billion loss of revenue

E ur opean  A i r l ine  I nd us t ry

0 2000 4000 6000 8000 10000 12000 14000

IAG
Lufthansa

TUI
Norwegian

SAS
EasyJet

Virgin
Ryanair

Brussels Airlines
Wizz Air

Proposed Airlines staff redundancies 
(examples) Source: EUROCONTROL from public Websites
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A p p r o a c h  

Pillar 1: 
Support to 

Airlines
(User Charges 

Deferrals) 

Pillar 2: 
Support to 

ANSPs
(EUROCONTROL 
Loan for States 

ANSPs)

Pillar 3: 
Support to 

Member 
States

(Relief on State 
Contributions) 

Pillar 4: 
Agency Cash 
Savings, Cost 
Containment 
& Reductions
(Right now and 
longer-term)

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

A p p r o a c h  

Pillar 1: 
Support to 

Airlines
(User Charges 

Deferrals) 

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

€1.1 billion payments deferred to 
November 2020 and 2021
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A p p r o a c h  

Pillar 2: 
Support to 

ANSPs
(EUROCONTROL 
Loan for States 

ANSPs)

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

Securing a loan of up 
to €1.3 billion to fund 
minimal ATM services

A p p r o a c h  

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

Pillar 3: 
Support to 

Member 
States

(Relief on State 
Contributions) 

Target proposal of
19% saving 

over 12 months 
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A p p r o a c h  

A g e n c y  F i n a n c i a l  S o l i d a r i t y  S u p p o r t  

T o  S t a t e s ,  A i r l i n e s ,  A N S P s

“ F o u r  P i l l a r s  o f  t h e  A g e n c y ”

Pillar 4: 
Agency Cash 
Savings, Cost 
Containment 
& Reductions
(Right now and 
longer-term)

Target proposal
o Short term: €28m (2020)
oMedium term: Staff departures
o Long term: Strategic review

EUROCONTROL
&

ICAO

54
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E U R O C O N T R O L  /  I C A O

Strong Partnership built up over 
many years

MoC 1996 – Exchange of letters / 
Work Plan 

E U R O C O N T R O L  C o n t r i b u t i o n

•14+ Panels/Committes HQ
•19+ Regional

ATMRPP, ATMOPS, CEAP, ADOP, CP,FLOPSP, FSMP,IMP, 
METP, EASPG. AWOG,FMG,PBN TF,RDGE, VOLCEX etc

• Direct Entry SARPPilot: Time Based Separation (TBS)

• Multi disciplinary effortsGADSS ConOps, GANP etc

• Main events/CampaignsSWIM/AIM, PBN, CNS, FUA etc

• SecondmentHQ/ANB

• Services & support
EUR RMA, SSR Code Management, Frequency function, 
PBCS monitoring, ASBU implementation monitoring, ATS 

Route and Network development support etc.

COORDINATED WITH
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D i r e c t  E n t r y  S A R P s w i t h T B S

TBS mature and 
implemented 
package with 

global 
applicability

Excellent Pilot 
for Camera 

Ready SARPs

EUROCONTROL 
ready to 
support

Operational 
Benefits: 

Reduced delay 
and 

sustainability,
Increased 

throughput

Potential
Save 3-5 
years in 
current 
SARP 

process!

First 
Deployment 

in March 
2015 at 

Heathrow

C y b e r s e c u r i t y – T r u s t  F r a m e w o r k  S t u d y
G r o u p  ( T F S G )

Goal:

Secure global 
exchange information

How:

through International 
Aviation Trust 
Framework

EUROCONTROL 
contributes by 

bringing European 
projects: Common KPI 

and NewPENS

EUROCONTROL co-
leader with FAA

Of the Digital Identity 
part
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S u p p o r t  t o  I C A O  C o m m i t t e e o n  A v i a t i o n  
E n v i r o n m e n t a l P r o t e c t i o n  ( C A E P )

SAF 
EXPERTISE CLIMATE 

ADAPTATION
FORECAST

CO2 
ANALYSIS 
TRENDS

MONITORING, 
REPORTING & 
VERIFICATION

ASBU ANALYSIS
IMPACT 

ASSESSMENT
CLIMATE 

ADAPTATION

EUROCONTROL
Other 

Developments

60
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61

EUROCONTROL / ECAC Agreement 

Effective 1st April 2020 

Provision of Administrative 
services to ECAC (Finance, HR)

Transition from ICAO underway

E U R O C O N T R O L  N e t w o r k  M a n a g e r

EUROCONTROL ADS-B AIREON

INTER-CONTINENTAL FLOW MANAGEMENT

EUROCONTROL NETWORK MANAGER Data Exchange Agreements:
Brazil, Singapore, Azerbaijan, US, UAE etc. 

Network Manager  Digital Transformation
“iNM”
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S u p p o r t  t o  E U  B o d i e s

Extensive Joint 
Work Programme

New Joint 
Technical 

Coordination 
Office

ANSP GREEN 
LABEL PROJECT
• EUROCONTROL 

MUAC as a pilot

Progressing on SESAR 2 
by end 2022

SESAR 3
Ongoing Consultation 

Process

EUROCONTROL will 
continue to support 

SESAR research

SESAR Deployment

EUROCONTROL NM 
Infrastructure Manager

N e t w o r k  C e n t r i c &  D i g i t a l  E u r o p e a n S k y
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EUROCONTROL – The  Way Ahead 

Support the COVID19 Recovery 

Support Single European Sky & coordinate with 
partners

Support States & Industry – Best Technical 
expertise and coordination

Help delivery Sustainable approach to aviation

Thank you
Eamonn Brennan, Director General

@eurocontrolDG


